Benchmark Comparison

TYPICAL!
Fragmented
Aged

Decentralized

BENCHMARK
Fully Integrated

Leading Edge

Equipment Acquisition Centralized

Equipment Financing Limited Sources/Terms [f Multiple Sources/Terms

Tracking Systems Inadequate Comprehensive
Utilization Rate 15-30%

Redeployment 0-20%

Disposal Limited Mechanisms Uniformi Process
Reference:

1. Hewlett Packard Study



